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Main phrase Product + Customer need

Example: Vahva App is a mobile app that helps you become strong
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Secondary phrase: competitive advantage + target market

Example: Most effective training program available for Finnish Ianguage speakers
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Founders

Missing team

member
Team member 1 Team member 2
?
Name Name Name
Experience Experience Experience
Motivation Motivation Motivation
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Business model
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Product and Revenue streams
(pricing)

* List of important features of
the product / service

» Revenue streams (pricing)

Picture of the product / service
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Customers and Customer
need/problem

» Customers
« Customer need/problem
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Target area
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Competition (competing
alternatives)
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Competitive advantage

Customer criteria 1
Customer criteria 2
Customer criteria 3
Customer criteria 4

Price

Use evaluations such as:

worst, poor, average, good, best
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Marketing and sales

Method
Resources

Partners
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Production and delivery

Method
Resources

Partners
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Cost structure
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Business idea evaluation
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Profitability analysis

((Will you make money?)

» Required number of units sold
 Break-even point
 Realism of costs

nsed under CC BY-SA 4.0. To view
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Product-Market Fit analysis
(Do customers want to buy your product?)

» Required number of customers
» Required market share
 Evidence of demand
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Product-Market Fit analysis
(Do customers want to buy your product?)

 Future market development:
» Sustainable competitive advantage:
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Feasibility analysis
(Can you deliver a working product?)

» Workforce sufficiency
« Resource sufficiency
« Marketing budget sufficiency
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Feasibility analysis
(Can you deliver a working product?)

 Evidence of product working
« Regulations and permits
» Intellectual property rights (IPR)

TAL E N T H u B Realistic Business Idea template © 2025 by Heikki Immonen & Daniel Bageberg is licensed under CC BY-SA 4.0. To view
a copy of this license, visit https://creativecommons.org/licenses/by-sa/4.0/.12.2025




Development plan
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Current status of idea

« Current status
 Missing resources
 Key uncertainties and risks
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Starting up plan

« Resource acquisition
 Uncertainty clearance
 Business planning and starting up help
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Talent Hub Eastern Finland -hanke

Talent Hub Eastern Finland, vuosina 2023-2027 toteutettava ESR+
rahoitettu ryhmahanke pohjautuu kuuden oppilaitoksen yhteistyohon
eri koulutusasteilta Pohjois-Karjalan ja Pohjois-Savon alueella.
Hankkeeseen osallistuvat Ita-Suomen yliopisto, Karelia-
ammattikorkeakoulu, Savonia-ammattikorkeakoulu, Pohjois-Karjalan
koulutuskuntayhtyma Riveria, Savon ammattiopisto ja Yla-Savon
ammattiopisto. Karelia-amk koord|n0| oppilaitosten yhteisia
kehittamistoimenpiteita yrittajyyden edistamiseksi Ita-Suomessa.

Lisatietoja: https://www.karelia.fi/projektit/talent-hub-eastern-finland,
Daniel Bdgeberg, daniel.bageberg@karelia.fi, 013 260 6757
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